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CPMR EU project management training 2023 

19th September – 26th October 2023| CET time zone |Online (Teams) 
*The organisation reserves the right to change certain dates depending on the CPMR's  

internal agenda 
 

The meeting will be held in English 
 
 

 
 

19th September 
14:30 – 15:30 

Module 1 (Mandatory) - Introduction on the training & CPMR’s approach related 
to EU project management  

21st September 
14:30 – 15:30 

    Module 2 - Basics of EU project cycle management   

25th September 
14:30 – 16:30 

    Module 3 - Focus on specific programmes/calls 2021-2027 with the participation 
of Interreg Europe and CINEA 

28th September 
14:30 – 15:30 

    Module 4 - Improving performance writing project applications   

3rd October 
14:30 – 15:30 Module 5 - Building a successful partnership 

5th October 
14:30 – 15:30     Module 6 - Financial and administrative aspects 

10th October 
14:30 – 15:30     Module 7 - Project management tools and methodologies 

11th October 
14:30 – 15:30 

    Module 8 - Role in projects: how to perform in the role of Lead Partner/WP                
    leader at all levels 

17th October 
14:30 – 15:30     Module 9 - Managing conflicts/crisis in projects 

19th October 
14:30 – 15:30     Module 10 - Communicating EU projects 

24th October 
14:30 – 15:30 

    Module 11 - Making the most of your project results: how to transfer, capitalise        
    and advocate for the findings and solutions of your project? 

24th October 
14:30 – 15:30     Module 12 - EU project Monitoring & Evaluation 

 


